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Introduction:

In 2001, The Gr@nd was developed as a partnership
‘brand’  to be a one-stop shop of  mult i -agency del ivery
vehic le of  heal th and wel lbeing services f rom a central
town centre locat ion.  Fol lowing 10 years successful ,
col laborat ive programme del ivery in the heal th and
wel lbeing sector,  the partnership was formal ised in 2011 to
create The Gravesham Network Development Community
Interest  Company as an ent i ty in i ts own r ight ,  to del iver
act iv i t ies and in i t iat ives around physical  heal th and mental
wel lbeing that support  local  residents of  Gravesham.

In part icular,  we work to address the needs of  young
people and to improve the heal th and wel lbeing of  the local
community,  especial ly those with disadvantages or f rom
hard-to-reach groups. We recognise that our targeted
programmes, based on preventat ive heal th care and
supported intervent ions,  d i rect ly contr ibute to reducing
heal th inequal i t ies and improving overal l  wel lbeing.

This strategy sets out our pr ior i t ies and aims for the next 5
years,  ensur ing that,  as an organisat ion and through our
programme del ivery,  we cont inue evolv ing to support  our
local  community.
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Over the past 10 years and through our work programmes which include our Gif ted Young
Gravesham youth development programme and supported referrals to mult i -agency
intervent ions,  we have engaged and supported thousands of  members of  the community.

Reducing heal th inequal i t ies through prevent ion remains a high pr ior i ty.  With the increased
capaci ty and f inancial  pressures on heal th services,  support ing people to make ear ly l i festy le
changes that have a posi t ive impact on their  wel lbeing and reduce instances of  present ing at
GPs or hospi ta ls plays an important role.

The level  of  need cannot be under-est imated. With increasing numbers report ing decl in ing
general  heal th and growing concerns around mental  heal th across al l  age groups and
demographics,  improving the overal l  heal th and wel lbeing of  the local  community wi l l  cont inue to
be a s igni f icant chal lenge.

Ensur ing our work supports other strategic partners and direct ly addresses emerging heal th
inequal i t ies wi l l  remain a pr ior i ty.  Speci f ical ly to note is our c lose partnership working with
Gravesham Borough Counci l ,  and l inks to their  publ ic heal th work and Youth and Community
Health & Wel lbeing Strategy 2022-271. 
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https://www.gravesham.gov.uk/directory-record/320/youth-and-community-health-wellbeing-strategy-2022-27
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Our Vision

Our vis ion is to improve the heal th and wel lbeing of  a l l
people in our community;  to support  young people to
grow and achieve; and to promote and celebrate the
opportuni t ies,  d iversi ty and creat iv i ty that  a place can
have on personal  heal th and wel lbeing, in l ine wi th our
core pr inciples and values.

Core Principles & Values

The Gr@nd CIC operates th is v is ion under a ser ies of
core pr inciples and values as detai led below:

-Universal ,  thereby open to al l
-Preventat ive approach
-Informal educat ion
-Relat ionship based
-Fun & enjoyable
-Gravesham based and community focussed
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Strategic Objectives:

Our organisat ion aims to develop a core service del ivery of fer  that
maintains focus on developing young people and support ing our local
community.  Our del ivery wi l l  be Gravesham focussed, but we wi l l
ensure outreach services are developed in l ine wi th areas of  need and
pr ior i ty,  such as heal th inequal i t ies.

Our work wi l l  therefore focus on three dist inct  areas:
1.Support ing and developing young people
2.Improving the heal th and wel lbeing of  the local  community
3.Del iver ing a Heal thy Liv ing Centre

GRAVESHAM NETWORK DEVELOPMENT CIC
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1.Supporting and developing young people

Youth work has long been known to produce posi t ive
outcomes, not just  for  the heal th and wel lbeing of  young
people,  but  in support ing improved educat ional  and
employabi l i ty  outcomes and providing a safe and
supported environment for  personal ,  social  and
intercul tural  development.  

Most recent ly,  however,  Covid has added a new level  of
‘strain’  on young people,  some who were already
struggl ing wi th mental  heal th,  others for  whom their
educat ional  achievement and at ta inment has been
affected, or those who exper ienced increased social
isolat ion and l imi ted employment opportuni t ies.  

In the Chi ldren Commissioner ’s publ ished f indings from
‘The Big Ask’ ,  (The Big Answer2) a 6 week Nat ional
survey of  England’s chi ldren 2022, i t  is  reported that 1
in 5 young people are worr ied about their  mental  heal th;
that  they want to be heal thy – mental ly and physical ly –
and want to escape the digi ta l  labyr inth in which they
were trapped dur ing Covid.

https://www.childrenscommissioner.gov.uk/the-big-answer/
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1.Supporting and developing young people

The Nat ional  Youth Agency’s report  Out-of-Sight3 ‘  Vulnerable Young
People:  Covid-19 Response’  h ighl ights the scale and prevalence of
young peoples’  needs that were ampl i f ied by the pandemic,  ranging
from high rates of  youth suic ide and sel f -harm;  l iv ing in vulnerable
and volat i le households e.g.  domest ic abuse, to gang related act iv i ty
or exploi tat ion.

I t  is  unsurpr is ing therefore that  demand for provis ion is increasing
and, wi th the complexi ty of  need also r is ing,  opportuni t ies for
ef fect ive,  ear ly,  engagement that  leads to opportuni t ies to del iver
hol ist ic,  preventat ive support ,  is  crucial .

Through our Youth Work contract  and Healthy Liv ing Centre,  we
pr ide ourselves on understanding the needs of  young people and
having an ef fect ive method of  engagement that  supports young
people in a var iety of  ways from improved conf idence and mental
wel lbeing to reducing inequal i t ies and widening opportuni t ies for
involvement and development.  We have an evidence base that
proves our youth work approach ‘works’  and has a posi t ive ef fect  in
improving the wel lbeing of  young people and reducing ant i -social
behaviours,  such as onl ine abuse or engagement in cr iminal  act iv i ty.

We know that ‘Youth Work Works’  and we wi l l  cont inue to l ink wi th
professionals f rom other sectors including Art  & Cul ture,  and sport
and cont inue to inspire young people to raise their  aspirat ions.

https://s3.eu-west-1.amazonaws.com/assets.nya2.joltrouter.net/wp-content/uploads/20210417221255/Out-of-Sight-COVID-19-report-Web-version.pdf
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2. Improving the Health and wellbeing of the local
community

Gravesham Borough Counci l ’s  Community Prof i le4 sets
out data f rom 2019 in relat ion to publ ic heal th.  The
prof i le shows that ‘whi lst  progress has been made in
the heal th of  local  residents to now being broadly
al igned to nat ional  levels …. Gravesham st i l l  has
signi f icant areas of  heal th inequal i t ies,  as out l ined by
the var iat ion in socio-economic depr ivat ion across the
borough, including average l i fe expectancy rates. ’

There is a s izeable gap in l i fe expectancy of  13.9 years
for men and 7.7 years for  women between the Borough
Wards with the highest l i fe expectancy and those with
the lowest.

The prof i le also highl ights that  ‘65.1% of adul ts in
Gravesham are ident i f ied as overweight or obese, the
sixth highest rate in Kent and ahead of  the nat ional
(62%) average. 

https://www.gravesham.gov.uk/downloads/file/172/gravesham-community-profile-2021
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2. Improving the Health and wellbeing of the local
community

Equal ly,  in 2019 only 59.5% of adul ts in Gravesham were ident i f ied
as ‘physical ly act ive’ ,  the lowest outturn in Kent ’

Further,  research and analysis publ ished in the Government ’s Heal th
Prof i le for  England 20185, explains the impact of  the wider
determinants of  Heal th.  These include the environment (bui l t  &
natural) ,  educat ion,  income, work,  cr ime and social  capi ta l  (e.g.  the
sense of  belonging and contr ibut ing to their  local  neighbourhood);
and the report  explains how reducing inequal i t ies should al low
everyone to have the same opportuni t ies to lead a heal thy l i fe.

Whi lst  some determinants of  heal th,  such as depr ivat ion are more
chal lenging for indiv iduals to address,  behavioural  r isk factors e.g.
smoking, diet  and exercise are more within the control  of  the
indiv idual ,  part icular ly wi th support .  

I t  is  th is area of  work that  we are commit ted to support ;  through a
combinat ion of  del iver ing speci f ic  programmes of  support  as wel l  as
working with other partners to provide a network of  intervent ions
and, therefore,  a hol ist ic response. We wi l l  a lso lobby and assist  in
bui ld ing capaci ty across the heal th sector to enable indiv iduals to
manage their  own heal th more ef fect ively and posi t ively engage with
the heal th system.

https://www.gov.uk/government/publications/health-profile-for-england-2018/chapter-6-wider-determinants-of-health


STRATEGIC
OBJECTIVES

Our 5 year plan

GRAVESHAM NETWORK DEVELOPMENT CIC PAGE 09

3.Delivering a Healthy Living Centre

Del ivery of  our work is supported through our provis ion
of a Heal thy Liv ing Centre;  a town centre presence from
where a range of  support  services are provided to of fer
the aforement ioned hol ist ic approach to heal th and
wel lbeing. 

Working in partnership,  the mult i -agency response
ranges from informat ion and advice to direct  referrals
into support  programmes with partners including the
County Counci l ,  Local  Author i ty and voluntary sector.
Our aim is to remove barr iers to part ic ipat ion and
ensure a supported environment where people feel
comfortable seeking advice and support ,  thereby
providing a service that is recognised as openly
accessible.  

We are commit ted to developing creat ive and innovat ive
solut ions,  shar ing best pract ice and learning from
others to ensure the of fer ,  provis ion and support  meets
the needs and improves the overal l  heal th and
wel lbeing of  our community.  
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SWOT Analysis:

The fol lowing sets out what we consider to be the strengths,
weaknesses, opportuni t ies and threats facing our organisat ion and
programme del ivery over the next 5 years

GRAVESHAM NETWORK DEVELOPMENT CIC



Strengths:

20 years’  exper ience of  del iver ing and achieving
outcomes, speci f ical ly in successful ly winning the youth
contract  for  Gravesham.

Excel lent  t rack record of  engaging with,  and seeking
views from young people,  regarding their  needs and
pr ior i t ies;  and ensur ing their  voices are heard
Strong relat ionship wi th key partners and local
organisat ions,  including schools,  heal th partners,  the
Pol ice.

Knowledge and exper ience of  external  funding, wi th
successful  b id wr i t ing secur ing a range of  funding
Understanding of  the local  community wi th establ ished
mechanisms for engaging across and within
communit ies.

Town Centre presence through the Healthy Liv ing
Centre.

Exper ience of  del iver ing outreach services
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Weaknesses:

Funding focus needs to be on larger,  long-term scalable
act iv i ty

Rel iance on singular funding streams

Under-developed funding strategy to address longer
term aspirat ions

Limited resources af fect ing organisat ional  and
programme capaci ty to grow 

Bui ld ings can constrain physical  del ivery opportuni t ies,
but current ly there is l imi ted outreach



SWOT
ANALYSIS

Our 5 year plan

GRAVESHAM NETWORK DEVELOPMENT CIC PAGE 13

Opportunit ies:

Define a focussed core of fer  which is widely promoted

Develop a business strand – GYG Ski l ls  & Development
-  and ident i fy speci f ic  funding opportuni t ies to support
del ivery of  th is programme 

Review heal th inequal i t ies and areas of  need, post
Covid

Review current del ivery models to ensure they are
appropr iately balanced and meet need & demand e.g.
outreach v town centre;  rural  v urban; Borough wide

Grow exist ing programmes that meet increasing needs
e.g.  counsel l ing service

Review wider areas of  work /  aspirat ions e.g.  reaching
beyond Gravesham boundar ies
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Threats:

Increasing heal th inequal i t ies

Growing demand for wel lbeing support  such as young
people’s counsel l ing

Reduced town centre foot fal l  post-pandemic

Reducing funding levels and opportuni t ies
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Action Plan:

An outcome from this strategy is the creat ion of  an act ion plan to take
forward development of  the strategic object ives and address issues
and opportuni t ies ident i f ied by the SWOT analysis.

This act ion plan wi l l  developed through the per iod of  the strategy, but
key act ions wi l l  include:

GRAVESHAM NETWORK DEVELOPMENT CIC
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Develop a clear funding strategy

-Attract  longer term, sustainable funding for programme
and organisat ional  sustainabi l i ty

-Funding needs to support  scale able act iv i ty to ensure
resource to del iver
-Ensure our focus remains on our core business area,
but use opportuni t ies to del iver outside the area to
sustain that  core of fer ,  where appropr iate

-Increase sponsorship opportuni t ies and explore
crowdfunding in i t iat ives
-Explore ’commercial i ty ’  opportuni t ies

-Ensure core costs e.g.  administrat ion is covered within
funding

-Ident i fy separate funding to support  GYG as i ts own
standalone programme
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Review structure and resources

-Undertake a review of  the current organisat ional
structure,  including at  Board level ,  complet ing a ski l ls
audi t  and capaci ty review

-Review current resource levels against  del ivery
programmes to ident i fy appropr iate levels for  future
act iv i t ies

-Ensure resources are a key considerat ion wi thin any
future funding bids
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Widely promote the work of the organisation

-Ensure promot ional  act iv i ty ‘sel ls ’  the benef i t  of  the work
and outcomes

-Increase clar i ty around numbers support  and services
avai lable

Inf luence key bodies and organisations

-Use our knowledge and exper ience to help develop the
wider support  and investment in services (EG DVH
referr ing young people to counsel l ing scheme – need to
support  funding)

Review priority areas and delivery models

-Use informat ion avai lable to review the pr ior i ty areas of
need – both in regards to nature of  need, inequal i t ies and
accessibi l i ty

-Review outreach opportuni t ies and develop a plan to
extend these as appropr iate to meet the address 

-Review current locat ion and needs of  any premises (both
short  and long term)
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Widely promote the work of the organisation

-Ensure promot ional  act iv i ty ‘sel ls ’  the benef i t  of  the
work and outcomes

-Increase clar i ty around numbers support  and services
avai lable

Influence key bodies and organisations

-Use our knowledge and exper ience to help develop the
wider support  and investment in services (EG DVH
referr ing young people to counsel l ing scheme – need to
support  funding)
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Review priority areas and delivery models

-Use informat ion avai lable to review the pr ior i ty areas
of need – both in regards to nature of  need, inequal i t ies
and accessibi l i ty

-Review outreach opportuni t ies and develop a plan to
extend these as appropr iate to meet the address 

-Review current locat ion and needs of  any premises
(both short  and long term)

Develop the Healthy Living Centre

-Further develop the of fer  of  the HLC, part icular ly
focussing on mult i -agency del ivery

-Explore addi t ional  funding opportuni t ies e.g.  rent ing
space for del ivery of  appropr iate services

-Improve branding of  the HLC and the services
avai lable through partners
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Information sources:

1 Gravesham Borough Council ’s Health & Wellbeing Strategy
Youth and Community Health & Wellbeing Strategy 2022-27 – Gravesham Borough Council

2 The Children Commissioner’s Findings – The Big Answer:
https:/ /www.childrenscommissioner.gov.uk/the-big-answer/

3 The National Youth Agency’s report – Out of Sight 
https:/ /s3.eu-west-1.amazonaws.com/assets.nya2.joltrouter.net/wp-
content/uploads/20210417221255/Out-of-Sight-COVID-19-report-Web-version.pd

4 Gravesham Borough Council  – Community Profi le
https:/ /www.gravesham.gov.uk/downloads/f i le/172/gravesham-community-profi le-2021

5 Government -  Health Profi le for England
https:/ /www.gov.uk/government/publications/health-profi le-for-england-2018/chapter-6-
wider-determinants-of-health
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Core strategies:

Kent & Medway Integrated Care Strategy
https:/ /www.kmhealthandcare.uk/application/f i les/4316/7171/0774/Kent_and_Medway_Interi
m_Integrated_Care_Strategy_-_December_2022.pdf

Kent County Council  Joint Health & Wellbeing Strategy
https:/ /www.kent.gov.uk/__data/assets/pdf_fi le/0014/12407/Joint-health-and-wellbeing-
strategy.pdf

Public Health Strategy England
https:/ /www.gov.uk/government/publications/phe-strategy-2020-to-2025

National Youth Agency, National Youth Work Curriculum
https:/ /www.nya.org.uk/resource/nya-national-youth-work-curriculum/
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